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ENTERPRISE RISK MANAGEMENT POLICY 

1. VISION 

The vision for Enterprise Risk Management ("ERM") at Delta Leasing & Finance Limited (DLFL) is to 
achieve the embedding of risk management into all activities as an integral part of the business of the 
enterprise and to have comprehensive internal control and assurance processes linked to key risks. 

2. INTRODUCTION 

The Enterprise Risk Management Policy ("the Policy") establishes the criteria within which 
enterprise risk management is managed at the DLFL Enterprise level. The intent of this Policy is to 
ensure the effective communication and management of risk across all risk categories including at an 
aggregated level. The Policy is also intended to ensure that DLFL Enterprise maintains an effective 
distinction between those who establish risk policy, processes (i.e., assessment) and methodologies 
(Le., monitoring and reporting); those involved in taking and managing risk; and those who provide 
assurance that all significant risks are appropriately identified, assessed, managed, monitored and 
reported. 

3. SCOPE 

The scope of the Policy is enterprise-wide and is applicable to Board, Management and employees of 
the Focus Industrial Resources Limited. 

4. DEFINITION OF ENTERPRISE RISK MANAGEMENT 

Enterprise risk management is a process, applied by our organization in a strategic setting, which 
enables management to (i) identify potential risk events that may affect the entity; and (ii) provides a 
framework to manage risk within the organization's risk appetite in order to provide reasonable 
assurance regarding the achievement of the organization's objectives. Risk has been defined as 
anything that hinders the sustainable achievement of enterprise objectives and results, including 
failure to maximize opportunities. 

5. PURPOSE AND APPROACH 

The Policy is intended for understanding and clarifying the approach to the management of risk 
throughout the enterprise. The components of the Enterprise's risk management program include: 

• The key driver of risk management; 

• Principles of risk management; 

• Risk appetite; 

• Identification, measurement and assessment of risk; 

• Roles and responsibilities for the management of risk; 

• Mechanisms by which the enterprise determines its risk appetite; and 
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• 	 Reporting requirements for risk assessments and actions including escalation to appropriate 
levels within the enterprise. 

6. NATURE AND TYPE OF RISK 

A risk is an uncertainty whose likelihood may affect the achievement of an organization objective. 
The Risk has been analyzed in detail in view of our nature of business and various challenges which 
may have influence on present /future achievement of goal if not managed properly. 

7. RISK MITIGATION, RISK CONTROL & RISK APPETITE 

Risk treatment is the process of selecting and implementing measures to modify the inherent risk. 
Measures for the mitigation and control of risks should provide as a minimum: 

• Effective and efficient operation of the organisation; 
• Effective internal controls; 
• Compliance with laws and regulation. 

DLFL aims to be risk aware, but not overly risk averse. This means that DLFL should be constantly 
aware of where potential risks and opportunities may be within a project. DLFL will aim to actively 
avoid risks that could: 

• Negatively affect the safety of all relevant stakeholders; 
• Negatively affects our reputation; 
• Lead to laws or regulations being breached; 
• Endanger the future existence of the company; or 
• Endanger a sustainable profit. 

8. OWNERSHIP 

The Risk Management is a very important function, which may have critical and severe impact on 
business if not addressed appropriately in a timely manner. Accordingly, the activities relating to 
Risk Management is to be managed by a person having overall insight of the Business processes. As 
per the Risk Management Policy, a Risk Manager is to be identified in each Business for supervising 
of the risk management activities, preferably the CFO/CEO or similar level employee of the Company. 
However, the overall responsibility of risk management process win be with CFO/CEO/Business 
Head of the Company. 
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